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Az eldadads szerkezete

» |. A kutatds parameéterei
» Il. A Microsoft Showcase iskolai program €s a struktura bemutatdsa
» ll. Kutatdsi eredmeények
» A) azigazgatok szerepe és az iskolak fejleszteési lehetdségei
» B) eszk6z&k haszndlata
» V. Mit szeretnének a didkok?
» A) az oktatds érzelmi viszonylatai — well being

» B) az adatvezérelt, Ml-vel tdmogatott elemzés s fejlesztési lehetdsegek

» V. Javasolt iranyok
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Az iskola jelenlegi szintje
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Showcase School Rubric

Iskola

Metric

Peldakép

Haladd

Kibontakozo

Kezdetfi

The school demonstrates thought-leadership in building a school-wide vision as the sgsting place for a holistic
digital transformation using Microsoft’s Education Transformation Framework

Informed by research and potential models Has developed a shared vision and plan Has begun the collaborative process of Has created a vision statement driven by Has not yet developed a long-term
Has specific, concrete goals for the outcomes of digital transformation for holistic transformation that envisioning for holistic transformation current practice or incremental school vision for education
Clear and easily communicated vision shared by leaders and all stakeholders, incorporates all four pillars of the ETF with focus on some of the ETF pillars improvement versus focused on transformation
Uses technology as a strategic lever where digital access is not the end goal; learning is the goal and technology is a means transformation

used to achieve that goal

Descriptors adapted from ETF

School leader(s) foster a culture of learning and growth mindset as evidenced by their commitment to creating
sustainable change in teaching and learning practices through continuous and job-embedded professional

development strategies.

Builds teacher effectiveness through intensive focus on meaningful and continuous professional learning
Establishes mentoring, coaching, and collaboration opportunities at the school

Empower teachers to make their own decisions and take risks to meet the needs of every student

Drive efforts to connect with other leaders and educators locally and globally to share bgkt practices

Descriptors adapted from ETF

 Iskolavezetés

Strategic and school-wide plans are in
place to develop leaders and educators’
capacity for transformation

Coaching and mentorship and a continuous
growth cycle is in place for all teachers and
leaders

Learning communities internally and
externally are leveraged

Tools and learning resources are part of
teachers onboarding and continuous
development plans

Teachers are leaders who help shape the
school’s strategic plans

Professional development is planned
for a select group or a specific
initiative

Learning communities (internal and
external) and job-embedded
collaboration opportunities are
established by leadership

Support for the identified tools and
resources is in place

Teachers are encouraged to share
their innovations with others

Some educators leverage professional
development opportunities to enable
education transformation

Some learning communities and
opportunities for collaboration are
beginning to be consistent

Tools and learning resources are
identified for teachers to use in their
professional learning journey

Teachers have the autonomy to innovate
in their own classrooms

Professional development is mostly
training when needed on specific tools

Learning communities and collaboration
among teachers happen in an ad-hoc
manner

Tools and learning resources are
accessible for educators and leaders

Teachers can suggest new ideas




Didkok szintje

School leader(s) drive personalized learning to meet the individual student’s academic, emoti
help every student realize their full potential. Inclusion and accessibility are integral to policigk and practices.

+ Professional development on personalized learning leveraging technology such as Office 365 for Educa@on, Teams
(5taff/Faculty/Student), OneMote, Skype, Flipgrid, and Minecraft

= Students are encouraged to take greater responsibility for their learning
* The school provides accessible technology that can meet the needs of all students v

Descriptors adapted from ETF

nal, and social needs and

Inclusive environments with equitable
access and accessibility for all students
can be observed throughout the school

Educators master strategies to support
curriculum and assessment for the real
world throughout the curriculum

Personalized learning strategies are
regularly used to empower students to
own their learning

Inclusive environments with equitable
access and accessibility for most
students can be observed throughout
the school

Educators are trained on strategies
to suppert curriculum and
assessment for the real world
throughout much of the curriculum

Personalized learning strategies are
periodically used to empower
students to own their learning

Inclusive environments with equitable
access and accessibility for some
students can be observed in some
classrooms

Educators are provided with strategies
to support curriculum and assessment
for the real world in some areas of the
curriculum

Personalized learning strategies are used
by some teachers with few students to
enable them to own their learning

Inclusive environments with equitable
access and accessibility for students
isn't readily observed in the school

Educators are not provided with
strategies to support curriculum and
assessment for the real world

Learning is not currently personalized
to empower students to own their
learning

The school demonstrates innovative use of technology, using Microsoft solutions, to drive positive impact and

student success with future-ready skills

Computational Thinking

Thinking about problems strategically in all curricular areas to create solutions through abstraction, algorithms,
decomposition, and pattern recognition

Creativity and Innovation

Using ingenuity and imagination, going outside conventional boundaries, when shaping ideas into a product

Critical Thinking

Integrating relevant and sufficient information to address an essential question, gathered from multiple and varied sources

Collaboration

Sharing responsibility to make substantive decisions together about the content, process, or product of the work
Communication

Producing extended or multi-modal communication Descriptors A

adapted from Jeannette Wing's work and 21CLD

The school is actively developing all
future-ready skills for its entire student
population in an age appropriate manner

There is evidence that most students are
demonstrating future-ready skills in their
work on a regular basis

The school is actively developing
specific future-ready skills for a
specific group of students

There is evidence that some students
are demonstrating future-ready skills
in their work on a regular basis

Some teachers are beginning to include
some future-ready skills in their lesson
plans. Students are not assessed on
those skills nor are they demeonstrating
these skills yet

Future-ready skills are developed
outside of the core curriculum through
enrichment classes to select students

Few teachers are beginning to
look for ways to develop one or
more of the future ready skills
with their students

Future-ready skills are
introduced outside of the core
curriculum through one-off type
of events to select students

Data insights provide guidance for education improvements and visibility into the progress towardg the digital
transformation vision.

* Use data to inform decisions

+ Leaders use metrics to define and measure progress and course correct where needed

* Monitoring and evaluation results are shared with stakeholders for transparency, buy-in, and participal§

Data is shared with all stakeholders to
ensure constant alignment on direction

Data is not only used to monitor and
evaluate progress towards vision and

goals, it's also used for predictions and
identification of future opportunities

Identify data to be collected to
measure progress towards the vision

Establish a process to review the data
and take actions based on insights

Feedback data is captured via surveys
and basic tools

Incremental improvements are
sometimes made based on the feedback
data

Vision and metrics for education
transformation have not been
developed

Adatok szintje
Technoldgia szintje




Milyen Ut vezet
a Showcase
Iskola cimhez?

» Microsoft
Innovativ
Pedagogus

» Microsoft
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» Microsoft
Showcase Iskola
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Az igazgatok szerepe az

Atalakulasban

Magyarorszag

Elk&telezett vezetd

Iranyitd

Felelds

Tervezo

Cél meghatdrozasa

A végrehajtds iranyait kijeloli

Motivald

VoV VeV V V

Nemzetkozi szinten

>

Key role

» Leading from the front

A £ (2

Motivation to stuff
FAcilitator

Giving opportunities to explore
new avenues

Sets the vision and keeps us
focused




Ki inditotta be a digitalis
transzformacio folyamatate

Magyarorszagon KUIfoldon

lgazgatd

lgazgatd




Van-e valamilyen segitd csapat az
igazgatd mogotte
» Igen, minden iskolaban

SzUkséges-e mentor programot fenntartani az
iskolaban?

Mentorprogram Mentorprogram
80,0 66,7 100,0
£0.0 80.0 76,9
40.0 33,3 60,0
40,0 23,1
20,0 20,0
0,0 0,0
igen nem igen nem

Magyarorszdgon KUlfoldon
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Tanulj meg Gszni a Digitalis Oceanban! DIGITALISKOMPETENCIA-KERET ALLAMPOLGAROKNAK (V. 2.1)

6. szint 7. szint

EGYSZERU JOL MEGHATAROZOTT, i SOKFELE FELADAT VALASZTAS KOMPLEX PROBLEMAK
FELADATOK RUTINSZERU FELADATOK B ES PROBLEMA ADOTT MEGOLDASI LEHETOSEGEI KOZUL

EGYERTELMU PROBLEMAK
MASOK SEGITESE INTEGRALAS SZAKMAI GYAKORLAT
FEJLESZTESEHEZ ES MASOK SEGITESEHEZ

ONALLOAN

EMLEKEZES B ALKALMAZAS
MEGERTES P A LETREHOZAS

RENDKIVUL OSSZETETT

EGYSZERU FELADATOK FELADATOK, JOL MEGHATAROZHATO, A TEVEKENYSEGEK PROBLEMAK ONALLO
| NEM RUTINSZERU PROBLEMAK HELYES MEGVALASZTASA MEGOLDASA

ONALLOAN, SZUKSEG
ESETEN SEGITSEGGEL ONALLOAN, SAJAT IGENYEK SZERINT MASOKHOZ ALKALMAZKODAS UJ OTLETEK ES
KOMPLEX HELYZETBEN FOLYAMATOK AJANLASA
EMLEKEZES A  MEGERTES AZ ADOTT TERULETEN
ERTEKELES
LETREHOZAS




(hem showcase iskolak tandrai)
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Jelenléti oktatds alatt szerethem haszndlni az alabbi platf t
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App-haszndlat a jelenléti oktatds sordn
(hem showcase iskoldk tandrai)

B zemmiképpen M@ néha hetente [l minden nap
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Eszkozhasznalat és differencialds:

Digitdlis eszkdzhaszndlat az érdn

Digitdlis eszk&zhaszndlat az éran
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nem kevésbé jelen van nagyrészt teljesen
jellemzé

nem kevésbé jelen van nagyrészt teljesen
jellemzé
P! KUlfoldi
Magyarorszagi
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EszkOzhasznalat, differencialds, kUlso
programok

» Showcase iskoldk esetében

» Nem showcase iskoldk

» TeljeskdrU a TEAMS é€s Onenote
haszndlata

» Erdteljesen jelen van a
differencidldas

» Egyéb programok esetlegesek,
sokszor ingyenes verzioval
rendelkeznek

» Az Eurépa2000 Gimndaziumban
jelenleg 12 teljes értéku
programot haszndalunk,
infegrdalunk az oktatdsba

Magyarorszagon
» Teljesen véletlenszeru

» Tandarok szabadon
dontenek

» Iskoldkban kaotikusabb
Viszonyok

» A differencidlds kevésbé
van jelen

» Nagyon erds tanari
elutasitottsag jellemazi



Teacher-student skill priority gap

Average across four countries

Literacy

Critical thinking

Numeracy

Social awareness
Communication
Self-awareness
Collaboration

Responsible decision-making
Problem solving

Civic literacy

Agency

Self-management

Ethical understanding
Intercultural understanding
Relationship skills
Creativity

Digital skills

60% of teachers

feel they provide feedback
on social and emotional skills

but only

30-40% of students

feel they receive feedback on
social and emotional skills

1% |}

1%

1%

2% I

2% I

2% I}

% [

so. [

139

20

50% of students

rank social and emotional skills
In their top 5 priorities

but only
30% of teachers

rank social and emotional skills
in their top 5 priorities

Student priority Teacher priority



Szociadlis, érzelmi szint az oktatdsban

Erzelmi intelligencia Erzelmi intelligencia
100 100
%0 20
80 80
/0 /0
60 60
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MagyarorszAagi KOIfoldi



Az oktatds tfranszformacioja a szemelyiség fejlesztése

iranydba mozdul el

» Erzelmi kapcsolat szakadék és
anomalia:

» A kutatdsok azt mutatjdk, hogy a
didkok kiemelt szerepUnek tekintik
a személyes bevonddast, az
érzelmi kapcsolatok kialakitasat
(Microsoft 2020-2022)

» Az anomdlia Iétezik a tanar-didk
kapcsolatok alapjdn

» A Showcase iskoldk ezirdnyban
mozdulnak el

» A kUlféldi intézmények
eroteljesebben képviselik ezt az
iranyt

A Showcase iskoldk aktivitasa
kimagaslo a digitdlis franszformdacio
iradnyaban

A folyamatot a valtozo vilag
kikényszerifi

A folyamat-menedzsment viszont
nem egyszeru, vannak szukséges
lépései

A belso eroforrasokat erdemes a kilsd
lehetosegekkel dsszekapcsolni




Kezdd lepés:

=. Microsoft | Docs Documentation Learn Q&A Code Samples Shows Events

Learn Products ~ Roles~ Educator Center ~ Learn TV Certifications ~ FAQ & Help

WELCOME TO MICROSOFT LEARN

Discover your path

Whether you're just starting or an experienced professional, our
hands-on approach helps you arrive at your goals faster, with more

confidence and at your own pace.

Customize my path

Browse the full catalog

LEARNING PATHS CERTIFICATIONS

Learn on your own schedule Become Microsoft certified

Explore a topic in-depth through guided paths or Jump-start your career and demonstrate your
learn how to accomplish a specific task through achievements through industry-recognized Microsoft
individual modules. certifications.

Browse all learning options Explore Certifications

£ Search

LEARN TV
Watch live and recorded events

View streaming technical content about Microsoft
products from the experts that build and use it every
day.

Start watching now




Osszefoglald értékelés

» Lathatd, hogy az dnbevallds néha ellentfmonddsos
megadllapitadsokhoz vezet

» SzUkség lenne egy kUlso ertekeld rendszer/csapat kialakitdsara, akik
az érintett iskoldkat felmérik €s az eredmeényeket dsszevethetik
egymassal

» Didkok j6 kbzérzete, lelki egyensulya legaldabb olyan fontos, mint a
szaktudomdnyi ismeretek dtaddasa

» Microsoft Learning felUlet kUlso folyamatta alakitja a tandri
képzéseket (ido- és erdforrasigenyes lepés)

» Az adatvezérelt gondolkodads, az Ml bevondsa a folyamatokba
lehetdve teszi Uj iradnyok kialakitasat, 6sszemeérhetdve teszi a didkok
fejlddéset, a tandri munka eredményessegét, frendeket hozhat létre



K&szondm a figyelmet!

Amennyiben szeretne tovabbi
informdacidkat, bekapcsolodna
kutatasokba, kérem, az alabbi QR-
kddot olvassa be telefonjan!

» Kiss Karoly,
kiss.karoly@europa2000.hu
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